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HIGH RISK

ECG, Echo, MPS 

(Myoview) or DSE 

Minimal Risk-ECG, 

Echo

LOW RISK ECG , 

ETT, Echo

Does the patient have:

vascular risk factors incl >65 yrs old, 

Diabetes

Hx PVD, smoker

Recurrent access thrombosis/femoral tunnelled line

Previous transplant

NO YES

Request ilio-femoral 

doppler (arterial and 

venous) and carotid 

doppler 

? Pelvic CT

Fully worked up. 

Ask nephrologist 

to review and 

refer to surgeon

START CLOCK

Referral received 

by transplant 

nurses

2-4 WEEKS

Appointment for education

10-14 weeks 

WEEKS

1-1 Appointment 

CXR, Bloods and hx 

checklist

Appointment 

with surgeon

Group Tx 

education, Appt for 

CXR, Bloods and hx 

checklist

4-10 WEEKS

Request work up tests and follow up 

results

Activate on tx list, 

Stop Clock

Other outcome: 

more tests 

requested

Activate on tx list, 

STOP Clock14-18weeks

Patient undecided- STOP clock

Other outcome: patient asked 

to lose wt, pt declines 

activation- STOP Clock
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