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Aim and Objectives w

Aim
To provide you with the skills to test change ideas using PDSA
cycles

Objectives:
* |Importance of PDSA cycles
* How you develop a PDSA cycle
* The components of testing using PDSA cycles
* How you collect and share the learning from your PDSA
cycles
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KQUIP Methodology
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10. Implement successful changes

Delivering 10 steps in Qi

Agree an area for improvement Model for improvement

Involve and assemble your team what are we tryind o
Understand your problem/ system

Define project aim and scope

Choose ‘just enough’ project measures | iresitnmpoenene
Develop change ideas N 2|
Test change ideas (PDSA) ACT
Measure impact of changes
Do further PDSA cycles

How will we know that
a change is an improvement?

IHI Model for Improvement

Share your progress



Prioritising change ideas w

DO IT NOW PLANIT

HIGH IMPACT

LOW IMPACT

DELEGATE PARK IT

EASY HARD

KQuliP



Testing change ideas

ACT
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PLAN

ACT PREDICT
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Do
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Study

ACT

COMPARE
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Act

ACT
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A run of PDSA
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PSDA - Top tips
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Plan multiple Teston a Test with Only
cycles to test really small those who implement
scale believe In the the Idea
Improvement when all
possibllities
have been
exhausted
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Developing further
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https://blog.lifeqisystem.com/how-to-plan-your-pdsa-cycle-as-a-team?utm_campaign=PDSA%20Pillar%20Page&utm_medium=email&_hsmi=87422702&_hsenc=p2ANqtz-8zA1PGljT2cUVy9WkCQ1LZAq13bg_bCIDUNhmyLF7kc9CLvvlE0572DkZl_8ua4XvTgi_1cvFZGbUZSfN6Wv0OT15k4Fi8i783GjcCVfLH0y4bKv8&utm_content=87422702&utm_source=hs_automation
https://blog.lifeqisystem.com/benefits-of-pdsa-cycles?utm_campaign=PDSA%20Pillar%20Page&utm_medium=email&_hsmi=87422897&_hsenc=p2ANqtz--zACbv8POoEUlm5jhuMC0EqH1AF101_sfQkIieB3wpTdpWD4LUbUOyvFl2MWcwkF2EtyEjXxqKGOLvo4_NQFcAUucOYdfj4Z9PLH-ThhuMFSkuwUM&utm_content=87422897&utm_source=hs_automation
https://blog.lifeqisystem.com/10-easy-ways-to-create-great-change-ideas?utm_campaign=PDSA%20Pillar%20Page&utm_medium=email&_hsmi=87422763&_hsenc=p2ANqtz--GpRRm9UNmOZUP7pU3Hu5peFU7a1gfetP3MLQMVmI_iS-3iZ31kCkKX56Aaz74wEQJrDRLMYzp61uggVg1z2MuJNzueLlp7vlaPNJdm3SHvtfuArE&utm_content=87422763&utm_source=hs_automation

Over to you to prioritise and start planning your
PDSA (30mins)

Activities:
1. Prioritise your change ideas from driver diagram

2. Pick one change idea to implement
3. Plan your first PDSA — who, what, where, when, what do you predict will happen
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