
Draft PD Driver Diagram
May 2021



In order to achieve this aim.. We need to ensure... Which requires... Ideas to ensure this happens

To optimise home 

therapies to at least 20% 
of prevelant patients in 

each unit by March 2022

We might need to have 2 
driver diagrams forPD and 

HHD

Pathway

Patient and carers

Infrastructure/Organisational 
Culture/funding

Workforce

SDM within AKCC

Data collection

Knowledge and skills to enable SDM

Training and education progarmme

Information that is accessible to all

A resourced HT programme with 

links to AKCC

Training facilities

Multidisciplinary

List of key HT contacts within the renal unit for any MDT to refer

Have HTs link nurse/AHP within each non-HT area

List of already available webinars for 

patients about PD and HHD suitable 

Electronic 'Your Kidneys, your choice' 

or equivalent booklet to be shared to 

Leaflet about the space requirements 

for each HT to help support desicion 

Intro videos and written info to be 

available via QR code in pdf form for 
ease of access on a mobile phone/ 

search terms for patients to find via 
Alexa/Siri low tech methods

If RR data not available, to have 

database option to collect

Basic training on HTs for MDT

Availability of written/visual

info to share with patients 
physically and virtually

Adequate skilled and resourced 

Equal access/rented accomodation

Identification of appropriate patients

Leadership

GIRFT

RSTP
RA/BRS SIG

Patient safety - COVID 19
What can we do 

now?
Who are the 

stakeholders, the 
influencers and 
champions

( bring in PD 
network)

Industry

Themes requiring interventions

> Pre- treatment education/awareness/SDM/Choice

> Staff awareness

> HT training - process and offer

> Treatment transitions: Unplanned starters/failing transplants/PD to HD

> Support and retention: Peritonitis/infection follow ups/peer support/social isolation/carer support

Support and retention

What can we gather now:

> What does good look like

> What is currently in place

> What are the gaps

> What is current resource - workforce/AKCC links/HT programme + training

Partnership working


