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KQuiP

Getting started

KQuIP

e Pull the jamboards together into ‘top tips’ for cross
pollination of ideas

e Share slides and jamboards

Trust leads
e Build your improvement team

* Understand your current state.

— Collect data for transplant and home therapies from 2019, 2020,
and up to now

— Inputinto Life QI

Set up a meeting with Rosie and/ or Leeanne
with your improvement team to help you
understand the current state
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KQulP

Essential Ql Programme

10th August 21
2-5pm

Workshop 3 — PROJECT AIM
What are we trying to accomplish?

e skills to develop an aim statement

Workshop 4 - MEASUREMENT

How will we know that a change is an
improvement

e understanding of measurement for
improvement

15th Sept 21
2-5pm

Workshop 5 — DRIVERS

What change can we make that will result
in an improvement?

e skills to develop a driver diagram

Workshop 6 — PDSAs

Using Plan-Do-Study-Act cycles to test
change

e skills to test change ideas using PDSA
cycles



KQuliP
Developing Further

Further reading
https://www.health.org.uk/publications/the-habits-of-an-improver

https://www.health.org.uk/publications/quality-improvement-made-simple

https://www.england.nhs.uk/improvement-hub/wp-content/uploads/sites/44/2015/08/Learning-
Handbook.pdf

Useful Website
https://renal.org/kquip/homepage

https://www.england.nhs.uk/improvement-hub/

Ql courses
http://horizonsnhs.com/school/

https://www.england.nhs.uk/sustainableimprovement/improvement-fundamentals/
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Contact details

Rosie
Rosie.donne@srft.nhs.uk

Amanda
Amanda.balshaw-greer@liverpoolft.nhs.uk

Leeanne
leeanne.lockley@renalregistry.nhs.uk
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KQuIP
Before we go ....

* Please give feedback ...
* Thank you all




