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Working together to provide quality PD services across 
London and Surrey 



Aims of today’s meeting

• Share LKN overall aim

• To share good practice – what are you really proud of that could be 
adopted in other units and what would you like to improve ( an 
example of each)

• To explore and capture the themes from above

• Agree a regional focus that needs improvement – no solutions yet!

• Share simple QI methodology

• To agree next steps: How often to meet, QI support, developing 
leadership, collecting simple measures

• What support do you need



Overall Regional Aim:
To improve HT rates to a minimum of 20% ( this includes PD & HHD)
‘Getting It Right First Time’

PD workstream Aim: ( our current focus)
1. Collect and share consistent peritonitis rates across London

Improve peritonitis rates across London ( longer term focus)

2. Examine current training programmes and optimise quality to 
improve outcomes. (for discussion)

Principles
• Equity of access
• Patient involvement
• Based on population needs
• Leadership



HOW?

• Develop a QI nursing collaborative – empower and support YOU
• Collaborative working across London – sharing and learning
• Shared ownership of improvement with a focus on what you think is 

important
• Involvement of people with lived experiences in all stages of the process
• Adopting QI methodology and developing QI skills
• Developing leadership



QI Methodology

5

AVOID JUMPING TO SOLUTIONS AT 
THIS STAGE



• Approx. 60% of people are trained by the PD provider

• Mostly group training

• Variable length of training: 1-6 days (4-30hrs)

• Most trainers assess how people are learning and adapt 
training according,  it is unclear if formal assessments of 
learning style are undertaken

• Training is documented, unclear exactly what is recorded

PTD Training - Summary 
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Training mapping

• You would like to be able to do 
some in house training – hybrid 
model

• You are having problems with 
assisted PD

You told us



Sharing Good Practice 

• What do you do that you are proud of ?

• Do you do something that you feel other units could also adopt? 

• What do you do that: 
improves the quality of your service

improves patient experience

supports more people to choose and start PD

supports more people to remain on PD

ensures an equitable service



Next Steps……….?



If you think of anything else – please get in 
touch 

• Elaine.bowes@nhs.net

• Katie.durman@nhs.net

• Rachel.Gair@renalregistry.nhs.uk
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