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Core Aims and Objectives
MAGIC AIM: To promote good cannulation practice and Improve the

patient experience of cannulation

Short Term Long Term

% Maximise RL and BH % Increase rates of AV access
% Minimise area Puncture % Reduce AV access loss

s Minimise Infection s Minimise CVC use

s Optimise patient satisfaction

: NHS |
world class expertise ¥ local care Royal Free London

NHS Foundation Trust



A Needling Champion is
chosen in each area

10 patients with
AVF/AVG are chosen
each week to be
surveyed

Measures Access:

Needling technique
Missed Cannulation
Access complication
Patient Satisfaction

Patient feedback forms
will be given to them on
their last HD in each
week (Fri/Sat)

1-3 months
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Launch MAGIC e-learning to
all staff

&

patient awareness materials

Decrease frequency of
giving patient feedback
forms to fornightly

Study start with weekly
measures for 6 weeks.

4 — 6 months

Ask 10 random patients (per
unit) to complete pre-
questionnaire about patient
awareness and review data

&

Review elearning process and
evaluation form

Launch patient
awareness materials
and e-learning data will
be processed

Ask 10 random patients
(per unit) to complete
post-questionnaire for
patient awareness and

review data

Meet with MAGIC
steering group to map
out trust objectives

7- 9 months

Continue vascular
access Ql independently

Implement changes
based on plan and
review data

10th month onwards
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Inpatient +
6 Satellite Dialysis
Unit

Mary Rankin Supportive Care Unit R .
. Mary Rankin Dialysis Unit
78 Patients

255 Patients o 190 Patients
o Definitive Access — 74% o
Definitive Access — 64% ) . Definitive Access — 64%
; . Magic Champion ) .
Magic Champion Magic Champion

Tottenham Dialysis Unit
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Barnet Dialysis Unit
78 Patients
Definitive Access — 74%
Magic Champion

Edgware Dialysis Unit
188 Patients
Definitive Access — 69%
Magic Champion
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Name:
DOB:
MRN:
Group / Study | Feedback | Measures the Access weekly x 6, then fortnightly
Commence Form
Date Date

Wk1 Wk2 Wk3 Wk4 Wk5 Wk 6
M{W|F [[[MWEF[[[m[w]|[F [[[M W[F[[[mw[F][l[[m|w]F
Rope Ladder
Area Puncture
Button Hole
Single Needle
Missed Cannulation

Blown Fistulas/Graft

Blocked Fistulas/Graft

Infected Fistulas/Graft
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Fatient Feedback Form:

our needling today.

please be 3= open and honest as you can.

NHS |
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our kidney team is working to improve your experience of having needles put into your dialysis fistula
or a graft at each haemodialysis treatment session. We would like to know how satisfied you are with

our answers are completely confidential and will not affect your dialysis treatment in any way, 50

Dialysis Nurse Poor

Fair

Good

Very Good

Excellent
5

1. The nurse greeted me in 3 way
that made me feel comfortable

2. The nursze treated me with dignity
and respect

3. The nurse explained the
procedure

4. The nurse asked my permission to
examine my arteriovenous fistula
or graft [AVF/AVG)

5. The nurse respected my
views/point

6. The nurse explained to me today
about my fistula care

7. Today my needling was....... T

practice in the space below:

Flease make any additional comments about the needling your fistula and if would like to improve our

Thank you.
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RFH rnagic measurement - Microsoft Excel

Home Insert Page Layout Formulas Data Review View
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Total Date of last
Patient per Patient Details measurement/ Last Information Required Wk 1 Wk 2 Wk 3 W
1 week |~ | HD of the week - v - - -
2 Group A-10 March 7 to 11, 2022
3 Rope Ladder 4 4 4
4 Area Puncture 6 6 6
5 Button Hole nfa nla nfa nfa
6 Single Needle 0 0 0
7 Missed Cannulations 0 0 0
8 Blown Fistulas/Graft 1 1 1
9 Blocked Fistulas/Graft 0 0 0
10 Infected Fistulas/Graft 0 0 0
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AVF/AVG SCORE
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