|[deas for change



|deas for change - themes

Pathway
. ngfklﬁig and sidlled e Patient information * Timely referral (eGFR)
e Referral process e SDM e Signposting to

support services/HCE
primary care/primary
care

e Resourced AKCC
Education for staff
Data collection/reporting



Barriers

COMMUNICATION

Poor skills and
competence of
workforce

Patient information

No formalised
pathway

(/»o/"

No standardised

outcome measures
Poor data collection
to identify patients



Change ideas

@

COMMUNICATION

Develop and O/>~O/O

AKCC — crib sheets implement

Staff survey developed pathways of good Agree a simple set
Education module practice — those on of measures and
Patient booklet — choices + RRT and in AKC start collecting
SDM Agree and them

Posters implement ACP

CPR leaflet pathway

Admission to ITU



