» KKA KQuIP

UK Kidney Association

KQuIP Y&H Essential Ql

Welcome and Introductions
Dr Mark Wright



Y&H KQuIP 2 Year Programme
Transplant, Dialysis Access, Psychosocial Care

November 2021 - October 2022 November 2022 — November 2023

QI Needs Analysis 10 steps to Ql Presentation; Comms plan; UKKW abstracts; Publishing

Communicate,
Spread &
Sustain

Training Support :
Engage, Plan PE Review

& Prepare

Help unit teams QI drop-in surgeries
shape improvement in-between Sharing
' . projects and build Ql workshops with a improvements/
Setting out priorities in capability through peer assist approach challenges with a
the region workshops peer assist approach

UK Kidney Week/
Network news/ KQuIP
website

Milestone: Milestone: Milestone:

Units to build local team Implementing Sharing of UKKW

Learn QI skills and share ideas change cycles abstracts

Process map pathways Present at annual
KQu I P Agree aims, plan change ideas network event



Year 1- Train & Support
Transplant, Dialysis Access, Psychosocial Care

Drop in Drop in Drop in Drop in
session session session session
1 2 3 4

April Today 21st June 20th Sept
2-5pm 2-5pm 2-5pm 2-5pm

KQUIP Essential QI KQUIP Essential Ql KQuIP Essential Ql KQUIP Essential QI
Welg <Sglelol workshop 2 Workshop 3 workshop 4

1. Introduction to Ql & 1. Define project aim and 1. Develop change ideas 1. Appreciative Inquiry
assemble the scope

team/involve 2 Test change ideas 2.Sustainability

stakeholders 2.Choose ‘just enough’

project measures
2.Understand your
problem/ system

KQuliP




