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Kilmarnock project aims:
e For >90% of patients known to AKCC to have a recorded Clinical Fragility Score
by 31 Dec 2025
e For >90% of patients known to AKCC to have a preferred RRT status recorded
in our Renal EPR by 31 Dec 2025
e For >90% of patients known to AKCC who are suitable for renal transplant
have a recorded primary renal diagnosis by 31 Dec 2025

Filter CFS score >5
Filter chosen RRT
Filter Dialysis choice

e Accurate recording of
data will need to be
tightened (SERPR)

Noted several
patients had

nothing recorded
for RRT choice

RRT planning must be

updated when patient has

chosen

e CFS data recording was
suboptimal.

e 175 patients eGFR<20

e 160 CFS recorded in pts
eGFR<20 (87%)

e 4] pts CFS >5

a.19 chose conservative

b.8 chose dialysis
c.14 had no RRT choice
recorded

* Nurses found some
patients not recorded as
Conservative/dialysis
chosen

* Need to update SERPR

with appropriate

documentation

29th Jan 2026 CFS data
eGFR < 20
e Refining data collection
= enhanced RRT planning and
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= B = ! N ) . 9 o
) , ; : 6 8 frail patients




Kilmarnock

PDSA1 - Create query to collect data, monitor progress

of project and evaluate effectiveness.

Kilmarnock project aims:
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e For >90% of patients known to AKCC to have a recorded Clinical Fragility Score by 31

Dec 2025

e For >90% of patients known to AKCC to have a preferred RRT status recorded in our

Renal EPR by 31 Dec 2025

e For >90% of patients known to AKCC who are suitable for renal transplant have a

recorded primary renal diagnosis by 31 Dec 2025

e Create a database query to
run report on AKCC patients
(eGFR, CFS, TX status, RRT
choice)

e Establish baseline data to
measure improvement.

e Anticipate poor

initial data quality.
¢ Increased
workload expected
for education
nurses.

Regular MDT review and CFS
reassessment implemented.
e Re-referral pathway
introduced for changing CFS.
e Improved patient pathway
despite increased workload.
e Standardised data review

Qxclude eGFR >20). /

7. of NHS AKC Patients with eGFR <20 with a
recorded CFS

Implementing a
structured EPR query &
regular MDT review
improves
identification &
management of AKCC
patients > leading to
more appropriate
treatment decisions.
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Baseline and monthly

data collected.

e Graphs used to
visualise CFS, TX & RRT
decisions

e Initial improvement in
CFS recording,

followed by a drop
(45% — 38%).
e Query inaccuracies
identified (“unknown”

patients). /

Key Points:

Strong link between CFS
& treatment decisions:

e CFS 6-9 — conservative
management, fewer
transplants.

e CFS1-5— more
transplant/home
therapy.

e Data quality issues

identified.

¢ MDT review essential for
Qrtherdiscussion. /
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Kilmarnock project aims:
e For >90% of patients known to AKCC to have a recorded Clinical Fragility Score
by 31 Dec 2025
e For >90% of patients known to AKCC to have a preferred RRT status recorded in
our Renal EPR by 31 Dec 2025
e For >90% of patients known to AKCC who are suitable for renal transplant have a
recorded primary renal diagnosis by 31 Dec 2025

e Engage patients to
participate in the
project.

e Posters in clinical
areas (RDU, PD,
outpatient clinics)

e Discussions with
patients during
appointments

e Send letters with QR

codes to patients

Received 3 phone
calls from patients
asking about the
project

Identify and contact more patients
Continue sending letters with QR
codes

Ongoing recruitment needed as
new patients enter clinics

¢ 30 patients contacted:
o 3 responded
o 2interested in proceeding
o 1declined

e Engagement > lower than

\expected /

¢ Initial engagement > low response rate

 Direct outreach generated some interest but
limited uptake

e Scaling up patient identification is necessary
for improvement
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