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Apr 2024– Mar 2025

Understand the problem 

& what good care is

Apr 2025 – Mar 2026

Develop & test the 

AKC change package 

and toolkit

Apr 2026 – Mar 2027

Staff training to embed 
change package, becomes 

new standard of care

Recruit 5 pilot renal units
QI training & support for                               

pilot renal units
Staff training to embed 

change package

Grow multidisciplinary 
“community of practice”

MDT CoP contribute ideas to 
change package

MDT CoP attend training 
events & webinars

Patients’ insights webinar
12/09/24

Professionals’ insights 
webinar 26/11/24

Focus groups
Webinars

Face-to-face events 
Comms to share learning



Time Session

14.00
5 mins

Welcome & plan for today
Rosie Donne, KQIP Clinical Co-Lead

14.05
10 mins

Transform AKC presentation
Rosie Donne, KQIP Clinical Co-Lead

14.15
10 min

Patient presentation – what was good during AKC and what could have been improved 

14.25
10 min

Summary of learning from patient insight webinar
Ranjit Klare, KQIP Programme Manager

14.35
15 mins

Presentation of pre-webinar questionnaire themes 
Rosie Donne, KQIP Clinical Co-Lead

Each attendee goes to 3 breakout rooms to discuss: 
a) what is ideal
b) what is often missing / suboptimal

14.50
30 mins 

Breakout room 1a 
Symptom management
Dr Sabine van der Veer 
& Prof. Derek Kyte

Breakout room 1b 
Shared decision making / 
communication
Dr Anna Winterbottom

Breakout room 1c Patient 
education Laurie Cuthbert, 
KCUK

Breakout room 1d Service design & delivery 
Dr Rosie Donne

Breakout room 1e
Psychosocial support
Emma Coyne

Breakout room 1f 
Peer support

Eleri Wood

Breakout room 1g Multi-
professionals input 
(dietician/OT/PT) Lisa 
Ancliffe

Breakout room 1h Live donor transplant Dr 
Richard Powell 

15.20 Comfort break (10 mins)

15.30
30 mins

Breakout room 2
Same as in 1a-h

Breakout room 2 Breakout room 2 Breakout room 2

16.00
30 mins

Breakout room 3
Same as in 1a-h

Breakout room 3 Breakout room 3 Breakout room 3

16.30
25 mins

Feedback from breakout rooms (3-4 mins from each room)

16.50
5 mins

Evaluation & next steps
Rosie Donne, KQIP Clinical Co-Lead

https://youtu.be/nl9O8dJ2Sag
https://youtu.be/nl9O8dJ2Sag
https://docs.google.com/presentation/d/1baN8-YaU9eyrN4Bfl2kC5aTQXezT7afx/edit?usp=sharing&ouid=103268788019917533069&rtpof=true&sd=true
https://docs.google.com/presentation/d/1baN8-YaU9eyrN4Bfl2kC5aTQXezT7afx/edit?usp=sharing&ouid=103268788019917533069&rtpof=true&sd=true
https://youtu.be/o_qhxN6oMtk














• Project team identify themes for further focus

• Focus groups to explore themes in more detail

• Attend F2F event 25 March 2025 - Birmingham

• volunteers needed to help lead a workshop on “What is important to patients”

• Help with future codesign of change package

• Attend workshops/webinars in years 2 & 3

• Email: ranjit.klare@ukkidney.org

Focus groups

Face to Face event
25 March 2025



https://www.giftoflivingdonation.co.uk/gold-telephone-buddy-scheme/
https://kwll.co.uk/
https://www.youtube.com/watch?v=pdtOC6WcktU
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