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Apr 2024– Mar 2025

Understand the problem 

& what good care is

Apr 2025 – Mar 2026

Develop & test the 

AKC change package 

and toolkit

Apr 2026 – Mar 2027

Staff training to embed 
change package, becomes 

new standard of care

Recruit 5 pilot renal units
QI training & support for                               

pilot renal units
Staff training to embed 

change package

Grow multidisciplinary 
“community of practice”

MDT CoP contribute ideas to 
change package

MDT CoP attend training 
events & webinars

Patients’ insights webinar
12/09/24

Professionals’ insights 
webinar 26/11/24

Focus groups
Webinars

Face-to-face events 
Comms to share learning



https://youtu.be/nl9O8dJ2Sag
https://youtu.be/nl9O8dJ2Sag
https://docs.google.com/presentation/d/1baN8-YaU9eyrN4Bfl2kC5aTQXezT7afx/edit?usp=sharing&ouid=103268788019917533069&rtpof=true&sd=true
https://docs.google.com/presentation/d/1baN8-YaU9eyrN4Bfl2kC5aTQXezT7afx/edit?usp=sharing&ouid=103268788019917533069&rtpof=true&sd=true
https://docs.google.com/presentation/d/1baN8-YaU9eyrN4Bfl2kC5aTQXezT7afx/edit?usp=sharing&ouid=103268788019917533069&rtpof=true&sd=true
https://docs.google.com/presentation/d/1hnFolQEmQU-VHxxQryv99cNpNkLA2G_Q/edit?usp=sharing&ouid=103268788019917533069&rtpof=true&sd=true










• Project team identify themes for further focus

• Present themes at professionals’ webinar 26 November 2024

• Focus groups to explore themes in more detail

• Attend F2F event 25 March 2025 - Birmingham

• volunteers needed to help lead a workshop on “What is important to patients”

• Help with future codesign of change package

• Attend workshops/webinars in years 2 & 3

• Email: ranjit.klare@ukkidney.org

Patients’ insights 
webinar
themes

Professionals’ 
insights webinar

26 November 2024 

Focus groups

Face to Face event
25 March 2025



https://www.giftoflivingdonation.co.uk/gold-telephone-buddy-scheme/
https://kwll.co.uk/
https://www.youtube.com/watch?v=pdtOC6WcktU
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