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Scope: This agreement must be completed and signed when one or more UK Kidney Association (UKKA) Statistician is to provide statistical support for a project.
Timing: This agreement should be completed after EOI approval (for internal studies) or after full application and DPIA approval (for external studies), but in either case, before any statistical work begins.

Project Information
Title:
UKKA ILD #:
Internal / External Collaboration:
Lead UKKA Statistician(s):
Lead Collaborator(s):
Collaborating Statistician(s):

1. Project Overview
Summary of research question:
Summary of study objectives:

2. Statistical Analyses (can refer to publication planner)
Primary analysis:
Secondary / exploratory analyses:
Covariates to adjust for:
Subgroup/sensitivity analysis:
Statistical models/methods discussed:
Assumptions, limitations, or special considerations:

3. Timeline & Deliverables
Estimated project start date:
Estimated project end date:
Agreed deliverables (tick all that apply):
☐ Report (PDF/Word)
☐ Slide deck
☐ Programming code
☐ Tables (NB: Any table cells <5 (or <7 for HES data) will be blanked)
☐ Figures 
☐ Abstracts
☐ Manuscripts
Other: _____________________________________________
Deadlines (e.g., conference abstracts):

Milestones and deliverables (add/remove rows as required):
	Milestone
	Description
	Completion date
	Person responsible

	1
	
	
	

	2
	
	
	

	3
	
	
	



For each milestone and deadline, the UKRR and Collaborator will need to agree intermediate dates for providing analyses and reviewing output.
Authorship agreement including roles and responsibilities for any abstracts/publications (as a minimum a UKRR statistician should be an author on any abstracts and publications):


Preferred meeting cadence:
☐ Weekly  ☐ Biweekly  ☐ Monthly  ☐ As needed

4. Additional Key Discussion Points (e.g. ethical/regulatory considerations, external data required)






Conditions of Collaboration
A. Scope, Scope Creep & Timeline Management
· The statistical support provided by UKKA RR Statisticians is limited to the analyses, deliverables, and timelines explicitly listed in Sections 2 and 4. Any tasks not specified here are out of scope.
· Work will be prioritised according to the objectives agreed in this document unless renegotiated.
· Requests for additional analyses or changes to the analysis plan must be submitted in writing to the Lead UKKA Statistician.
· Any additional requests will require a reassessment of timelines and may not be feasible; this is at the discretion of the Lead UKKA Statistician.
· Additional analyses, if sufficiently different in scope and / or scale, may require a new EOI / full application.
· If payment for UKKA Statistician time has been agreed, additional analyses will require renegotiation.
· Turnaround times will be based on the agreed timeline. The team cannot accommodate rapid turnaround requests unless mutually agreed in advance.  Requests with <10 working days' notice are unlikely to be feasible.

· UKKA Statisticians cannot guarantee deadlines introduced after this agreement is signed.

· If data, decisions, or feedback from collaborators are delayed, the UKKA reserves the right to amend timelines accordingly.

B. Abstracts, Presentations & Publications
· The collaborator will provide any abstract, presentation, or manuscript to the UKKA at least 10 working days before the submission deadline.
· UKKA approval is required prior to submission.
· UKKA will supply the appropriate acknowledgement wording.

Sign-Off
I confirm that the items above accurately represent the discussion and agreed plan.
UKKA Lead Statistician Signature: ___________________________ Date: ____________
Collaborator Signature: _________________________________ Date: ____________
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