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Outline

 The NHS and the climate emergency

* The ESIT group

 What are we going to do about it?

e Partnerships
e ESOT
e LD Network
* Multi-agency Green Transplantation Taskforce

e Getting involved in ESIT
e ...and things any individual can do!
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 NHS is the first health system to embed net zero into legislation
(Health and Care Act 2022)

 Duty on all NHS organisations to contribute towards reaching
environmental targets

* For emissions directly controlled by the NHS:
* Net zero by 2040
« 80% reduction by 2028-32

* For emissions the NHS can influence
* Net zero by 2045
« 80% reduction by 2036-39



The climate emergency — time to act

* “Any further delay in concerted global action will miss a brief and rapidly
closing window to secure a liveable future”
* |[PCC, 2022

* “(Itis)...too late to tackle climate change incrementally, it now requires
transformational change”

* Inst & Fac of Actuaries, Sept 2023

* Economic impact
* There is a built in unavoidable global economic loss of $38trillion/year
* 19% world economic reduction over 26 years
* Kotz et al, Nature Communications, April 2024
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Part of the Organ and Tissue Donation and Transplantation
(OTDT) directorate within NHS Blood and Transplant

esit@nhsbt.nhs.uk
“ esit-nhsbt.bsky.social



mailto:esit@nhsbt.nhs.uk

Core team

* Chair: Matt Welberry Smith
Co-chair: John O’Callaghan
Rosa Montero
Carrie Scuffell

Laura Barton N HSBT/OTDT
ESIT working group

Wider group
- Transplant Medicine
- Transplant Surgery
- Transplant Coordinators

Part of the OTDT Clinical Team within NHSBT

- OTDT leadership ES/Green Champions Network
- British Transplant Society :
Ny s launched April 2025

- NHSBT Sustainability Dept
- Centre for Sustainable Healthcare @Environmental

Sustainability in
siT)Transplantation
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\Nhat are we g(_)ing 1O do about |t? Sustainability in

esiT)Transplantation
....in UK transplant services

* Enabling an environmentally sustainable future for transplant services in the UK

* Providing the UK transplant community with the data, strategies and tools needed to
improve environmental sustainability in the delivery of transplant services

D) i

= | sates)
Raise awareness and Influence long-lasting Collaborate with partners to
increase engagement to positive change and making maximise opportunities for
improve understanding and change accessible through the improvement and drive
knowledge in relation to development of toolkits, metrics innovation

environmental sustainability and other resources.



Blood and Transplant

Blood and Transplant

Top Tips on Making
Transplantation Green in your Unit

Communicate and Engage A . i
ore Transplantation

Set up a Green/Sustainability Working Group in your unit with leadership representatinn
& Find ways to increase the number of transplants in your partisulat patient population (both live [where

appropriate] and deceased donors)

Draw up specific and measurable targets to improve access to transplantation for disadvantsged groups,

appropriate to the population the unit serves

Improwe organ utilisation — look at the Organ Utilization Group recommendations and apply them to your unit

For kidney units — remember that kidney transplants are greener than dialysis — pre-emptive transplants help

BVEN MOTe

& Consider designating Green Champions to drive projects forward - The Centre for Sustainable Healthoare has a
wealth of resources to help your Green Champion engage colleagues Centre for Sustainable Healthcare
Ensure broad imeohsement across the service. Examples include - e.g. anaesthetics, theatre management,

outpatients, immunaology services, dietetics, peycholgey and many others!

Conzider carbon literacy training

Use the way that Quality Improvement activity can overlap with better sustainability

loin the relevant sustainability networks through the Sustainable Healthcare Metwork Hub to share good ideas,
opportunities, and encouragement

Eneaze with Operational Delivery Metworks NHS Eneland # Operational Delivery Metworks and other regional

https://nhsbtdbe.blob.core.windows.net/umbraco-assets

» 00 ¥

Set measurable strategic targets to increase live donor transplantation

P V00

corp/33713/top-tips-on-making-transplantation-green-in-
your-unit.pdf

Staff Trawel

& Use clinics loczlised to the patients where pozsible to reduce overall travel

2 Promote flexible working {including working from home where appropriate)

2 Actively avoid non-essential flights (induding for organ transportation)

2 Use low carbon routes to meetings and conferences (https:/froutererc.world/#/)

#  Switch all lights to LEDs
2 Work with IT to ensure all monitors and computers are energy efficient

At a Trust level, there's even more that leaders can do:
Lead yourself in these areas or encourage your Trust leadership, and support them, in doing things like these:

Use of flights & Decarbonise energy sources —aim for 100% renewable
& Make every effort to reduce use of flights whether for organ tranzpartation, staff movement, spnfe[eDCes or 2 Improve the impact of procurement - this is a significant component of carbon footprint. Any significant or
supply chains recurring purchases need careful consideration from an environmental perspective
& Banking — change what is funded by changing where fundsz are held - switching accounts away from banks that
— promote funding for faszil fusls or ingleyse plastics. This matters at an individual level too - woenw bank green
& Promote engagement with innovations that improve sustainability, for eample:
Adopt Green Theatres ¥ Support innovation in environmental sustainability in all areas
*  Smart theatres
2 Adopt the Intercollegiate Green Theatre checklist (green-theatre-posters-resed-24-161022 pdf ¥ Unmanned organ transportation
and Green Theatre Checklist) & Help the transplant unit green/zustainability group engage with the Trust level sustainability group and strategy
& Anaesthetic considerations e.g. Total Intravenous Anaesthesia (TIVA] & re-usable equipment & Promote the known positive overlap between Quality Improvement activity and sustainability

2 Preparation for surgery e.g. adoption of reusable textiles and reduction of water consumption
2 Intrz-operative equipment considering what is essential vs. optional: reduce, reuse, replace
2 Post-operative care e.£. greener waste streams, recycling batteries/metals, power-off at close



https://nhsbtdbe.blob.core.windows.net/umbraco-assets-corp/33713/top-tips-on-making-transplantation-green-in-your-unit.pdf
https://nhsbtdbe.blob.core.windows.net/umbraco-assets-corp/33713/top-tips-on-making-transplantation-green-in-your-unit.pdf
https://nhsbtdbe.blob.core.windows.net/umbraco-assets-corp/33713/top-tips-on-making-transplantation-green-in-your-unit.pdf
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What are we going to do about it? DTransplantation

....in UK transplant services

1) Raise awareness and increase engagement around ES in transplant services
a. Grow the ESIT network of environmental champions equipped to promote change
b. Educate transplant professionals at all levels, and share best practise

SIT in national and international forums

d. Develop tools foy professionals, Trusts and services to use in ES in transplantation

D)

Raise awareness and
increase engagement to
improve understanding and
knowledge in relation to
environmental sustainability




What are we going to do about it?

....in UK transplant services

2) Influence long lasting positive change
Review clinical pathways to identify opportunities for change
Develop dashboard metrics for use by transplant units

Develop and embed ES aspects in OTDT/NHSBT centre activity reporting

1l
_— )

Influence long-lasting
positive change and making

change accessible through the

and other resources.
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What are we going to do about it? DTransplantation

....in UK transplant services

3) Collaborate with partners

a. Set up a multi-agency collaboration on ES in transplantation - including (but not limited to):
professional (BTS, LDN), sustainability (CSH), and industry partners

b. Leverage jvities in all strategic arms

sates)

Collaborate with partners to
maximise opportunities for
improvement and drive
innovation



Collaboration with ESOT
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ESlT X ESOT esiT)Transplantation

The ESOT Action Day 2025 is proud to announce:

We are thrilled to share a transformative milestone in our mission to advance transplantation across Europe and
beyond. Through a new and powerful partnership, ESOT and NHS Blood and Transplant's Environmental Sustainability
in Transplantation (ESIT) network are setting the stage for lasting impact - starting at the ESOT Congress 2025.

This collaboration isn’t just symbolic. It’s a hands-on journey focused on:
* Making transplantation more sustainable
* Tackling sustainability-related inequalities in organ donation, retrieval, and transplantation
* Developing meaningful, transplant community-driven initiatives
* Creating a model of supportive links for environmental sustainability - including international collaborations

Join us on this transformative journey. We will be sharing weekly updates to keep you inspired and informed, each step
paving the way toward a better tomorrow in transplantation.
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Bradford LKD service undertook a review of their LKD assessment pathway and resource use.
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The pathway maps appointments and key decision points
from initial contact up to and including the pre-operative I ]
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additional investigations \/
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Case Study Template 23
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Network of Green Champions in Transplantation
e Training in carbon literacy (free!)

e Mutual support
* National SusQl project

Partnerships / collaborations
e ESOT collaboration for Congress in London 2025

* LD Network
e Multi-agency taskforce

Clinical pathways analysis

» Across all organs and donation/retrieval processes

through to long term care

Dashboard creation

Move to embed sustainability metrics in NHSBT reporting
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ESOTCong ress

Toolkit To
Assess Your
Living Kidney
Donor Pathway
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What can | do?! I'm just one person!

* Individually

e 7 acts to change the world: 7 Acts — Real Zero

* Departmentally
* Ensure or lobby for a standing agenda item on Environmental Sustainability
at every meeting you attend in the NHS
e Appoint an ES champion
* Decarbonise clinical pathways
* The drive to more pre-emptive live donor kidney transplants is

* Politically/nationally
* Policy change at regional and national levels is essential
* Make sure our policymakers know what is needed


https://realzero.earth/7-acts

. Environmental
7 acts to change the world - RealZero @Sustamabmwm

esit)Transplantation

1. MOVE YOUR MONEY 2. MOVE YOUR POWER SUPPLIER

T0 A BANK THAT DOESN'T INVEST IN FOSSIL FUELS T0 A 100% RENEWABLE SOURCE

3. MORE PLANT-BASED 4. MORE GREEN TRAVEL

FOOD, SEASONAL & LOCAL WHERE POSSIBLE WALKING AND CYCLING, MORE TRAINS, FEWER PLANES

9. MORE PRE-LOVED 6. MEASURE YOUR CO-

LOCAL AND LOW-CARBON BRANDS FOOTPRINT AND CUT WHERE YOU CAN

7. MOTIVATE YOUR LOVED ONES

T0 PERFORM THEIR 7 ACTS TO SAVE THE WORLD
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"The greatest threat to our planet
is the belief that someone else will save it.”
Robert Swan, explorer/environmental activist

All we have to de"ci'de
is what to do with the time
that is given us.
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esit@nhsbt.nhs.uk
“ esit-nhsbt.bsky.social
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