
 

Shared Care Mentoring Programme – 
Development Day 

BBraun Medical, Sheffield 

28th April 

10:00 – 16:00 

 

Agenda Timings 

Registration and Coffee  9:45 – 10:15  

Welcome and Introductions  UU 
 

10:15– 10:30 

Re-Cap of Shared Care Mentoring Programme  UU 10:30 – 10:40 

Using the Roadmap  TB 10:40– 10:50 

Patient story on shared care   10:50-11:00 

Presentations from Mentee Units 

• Overview of Shared Care Journey so far 

• Ambition for Shared Care – SMART aim 

• Stakeholder analysis  

All  11:00-11:50  

Stories from Mentors x 2    11:50 – 12:20  

Reflections on the morning session    12:20 – 12:30 

Lunch: 12:30 – 13:15  

QI – Overview 
 

  

  

 
 

13:15 – 14:15  

Working Session on QI Tools in pairs including tea break 

• Baseline Data -20 min 

• Fishbone/5 Whys – 20 min 

• Developing driver diagram and change Ideas -20 min 

All 14:15 – 15:15 

Open Group Discussion: Sustaining Shared Care  TB 15:15– 15:35 

Knowledge Hub UU  15:35 – 15:50 

Next Date, Feedback, AOB, Close  UU and TB  15:50 – 16:00 

  


