
 

Shared Care Mentoring Programme – 
Virtual Launch Event 

Microsoft Teams 

26th March 

11:30 – 13:30 

 

 

 

 

Agenda Timings 

Welcome and Overview UU 
 

11:30 – 11:45 

Q & A All 11:45 – 11:55 

Getting Started TB 11:55 – 12:15 

Breakout Rooms: Getting to know your match  

Where are you starting from using the roadmap? 

What have you already got in place? 

What are your barriers?   

What are the similarities with mentor team? 

What are the differences? 

Ideas of Where do you want to start? 

Initial actions using smart plan 

 All 12:15 – 13:00 

Feedback to group All  13:00 – 13:15 

Homework  GH 13:15 – 13:25 

Overview and Close  UU 13:25 – 13:30 

  


