Shared HD Care_summary roadmap

Look at the detailed roadmap on the shared care website under key documents at: www.shareddialysis-

care.org.uk/resources

1. Set up

2. Test with patients

3. Maintain and grow

4. Sustain and rejuvenate

5. Standard practice

Is your unit ready to start by
establishing awareness of
shared care and gauging
interest, energy and motivation
from patients and staff?

Check:

Are you clear that shared care
is about involving your
patients more and not driving
them to do self care?

Are you Initiating and testing
new ideas to establish how best
to offer shared care and to
support patients’ choices?

Check:

Do you have all your staff on
board or is there work to be
done at this level?

Have you started shared care
and now need to keep the
momentum going and to
improve?

Check:

Is it clear to new patients that
shared care is available and
easy to access?

Is your unit maintaining the new
practice and putting into place
the standards to make it a
robust routine?

Do you actively look for new
opportunities for patients to
learn?

Check:

If your champions left, would
SHC still continue? Do you have
methods of rejuvenation in
place?

This is the culture now. Inclusive
and supportive of all patients’
choices. The whole team are
participating, and the
documentation supports shared
care.

Check: i\\\’

Are you sharing your practice
to inspire others and working
on how to develop patients in co -
production such as peer
supporter?

Reflect with members of your team about which particular stage your unit is at and why?
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