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11:30 – 11:45 15 minutes Welcome and Overview UU

11:45 – 11:55 10 minutes Q & A All 

11:55 – 12:15 20 minutes Getting Started TB

12:15 – 13:00 45 minutes Breakout Rooms: Getting to 
know your match 

All

13:00 – 13:15 15 minutes Feedback to group All

13:15 – 13:25 10 minutes Homework GH

13:25 – 13:30 5 minutes Overview and Close UU



• Launched in 2019 as a regional programme

•Piloted in East and West Midlands for a year – Paused due to 
COVID

•Relaunched in November 2022 as a national programme
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• All kidney centres in the UK to engage and actively 
participate in quality improvement work around home 
dialysis therapy by December 2025

• All centres to achieve a minimum of 20-25% of their 
prevalent dialysis patients to be on a home therapy by 
December 2027

• Centres currently achieving the target of 20% to 
continue to demonstrate incremental improvement in 
the proportion of patients on home dialysis year on 
year.
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•Shared Haemodialysis Care

•Patient peer support

•Psychosocial support

•Patient Education and Shared decision making
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Independent or Home dialysis 
increased from 7.5% to 11.6% 
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• Establish a mentoring scheme to facilitate the adoption, maintenance and 

structured growth of shared haemodialysis care in pilot renal centres.

• Evaluate the effectiveness, benefits, challenges and the scalability of the 

mentoring scheme in driving forward shared care across all the renal 

centres. 

• Develop shared care training and mentoring capability to ensure 

sustainability



8

Dec 24 Jan 25 Feb 25
March 

25
April 25 

Approach 
Mentor 
centres

Recruit 
mentor 
centres 

Recruit 
mentee 
centres

Virtual 
launch event

F2f 
development 

day

Establish 
commitment and 

SC expertise; Verify 
PREM data

Scope 
commitment; 

Engage centres 
to establish 
mentoring 
framework

Facilitated 
workshops; QI 

training sessions– 
understanding the 

problem; driver 
diagram, change 

ideas; 

Developing SC resources: patient charter, best practice guidance

Scope readiness, 
commitment,  QI 

Learning needs; TOR 
sign off  

Discuss mentoring 
framework; QI 

training – 10 
steps;Aims; 

stakeholder analyses; 
measurement



Mentor Mentee 

The James Cook University Hospital - Middlesbrough Russel’s Hall Hospital - Dudley 

Imperial College Healthcare Trust - London Plymouth University Hospital - Plymouth 

University of Oxford Hospital - Oxford Nottingham University Hospital - Nottingham 

Kidney Treatment Centre - Redditch Woodgate Dialysis Unit - Birmingham 

St. James University Hospital - Leeds Royal Devon and Exeter Hospital - Devon 



10

30thJune 

2025

Sept 

2025

1st Dec 

2025

March 

2026

13th April  

2026

July- 
September 

2026

Virtual project 
meeting

Home dialysis 
summit F2f

Virtualproject 
meeting

UKKW 
F2F

Virtual 
project 

meeting

Project write 
up

Progress update
Programme 
presentation

Progress update
SC Session 
proposal

End of 
programme

Publication

Mentoring skills, SHARE HD training- mentee centres, use of knowledge hub as discussion forum

Monthly mentee – mentor virtual meetings ( April 25 onwards)



• Development day ( 28th April, Sheffield)

• Mentor – mentee meetings ( monthly; virtual or f2f; 30-60 minutes)
• Record discussion using template provided

• Feedback via MS form after each meeting

• Virtual development meetings ( quarterly) – share your progress

• Reflective sessions with Tania (for mentors only)



• Shared care training course with Tania

• QI training ( 28th April and virtual development meetings)

• Mentoring skills course ( TBC)

• Online resources
• Shared HD Care

• Dialysis at Yours (DAYLife)

https://shareddialysis-care.org.uk/
https://education.ukkidney.org/course/daylife


• Commitment to mentorship for the duration of the project ( 12 months)

• Identify a mentoring champion and a deputy 

• Participation in the design of the mentoring content 

• Attend development day (28th April), reflective sessions and quarterly virtual development 
meetings 

• Be responsive to mentee centres needs to organise and attend monthly meetings 

• Work with mentee centres to generate new and innovative ideas and propose alternative 
ways of thinking and delivering



• Project ownership and time commitment

• Team approach (nurse lead, deputy and medical lead for the project)

• Attend development day (28th April), and quarterly virtual development meetings

• Organise and attend monthly meetings with mentors 

• Register for DAYLife knowledge hub; use resources; submit project details

• Report progress and share learning with us through quarterly meetings



• Welcome Pack (will be sent shortly)

• Development day 28th April – up to 3 members per mentee team

• Homework on project aim and stakeholders

• Register for DAYlife knowledge hub resources

• Ensure team availability for virtual development day meetings

• Schedule your first meeting with mentor in May

• Doodle poll for mentoring skills course
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Contact details

Udaya.udayaraj@ouh.nhs.uk

Georgina.Hamill@ukkidney.org

Kay.elson@ukkidney.org

tania.barnes@kidneycareuk.org

mailto:Udaya.udayaraj@ouh.nhs.uk
mailto:Georgina.Hamill@ukkidney.org
mailto:Kay.elson@ukkidney.org
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