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The problem: peritonitis rates in Nottingham
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Peritonitis improvement project
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A stepwise approach

e Proactive technique refresher training for all patients on PD
e Offer all patients refresher training

Poor uptake
Ongoing high rates

e Quality improvement training for PD nursing staff to increase
engagement

e Team review of PDSA cycle for intervention 1




A team approach




Impact

New trends in peritonitis rates after introduction of minimum training standards
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Impact

Peritonitis rates, rolling 12 month average from 2016
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